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The
Daily Exchange

Etiquette: Losing your cool at work

By Lydia Ramsey
for the Savannah Morning News

Have you ever lost your cool at work? Or anywhere
else for that matter? And have you ever wondered
what it cost you?

If you haven't thought about the consequences of
losing control, you might want to do that now.

Phillip Van Hooser, a national authority on leadership
development and author of the Uncommon Common
Sense E'zine, tells a story about his personal
experience with losing his cool early in his career as a
human resource executive.

When an employee came to him with a problem that,
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It doesn't matter how
trivial the issue or how
lowly the employee,
there is never a
justifiable case for a
display of temper.

- The Associated Press

in Phillip's opinion, the employee should have resolved, Phillip became angry and

told the employee what he thought of him.

The employee returned the favor, and a heated
exchange followed.

Evidently, it didn't take long for word to spread because
Philip was summoned to his boss's office for an
impromptu meeting within 15 minutes of the episode.

The boss wrote five words on a piece of paper and
passed it over to Phillip. The words were "When you lose
your temper."

Phillip thought, "What?"

His boss retrieved the paper, crossed out three of the
words and passed it back to Phillip.

It read, "you lose."
There was no doubt about the message. "When you lose

Phillip didn't lose his job that day, although his boss cited

WHAT TO DO?

Have a question
about business
etiquette? E-mail
your questions or
comments to
columnist Lydia
Ramsey at
lydia@lydiaramsey.
com.

your temper, you lose.”

that as an option, but he

Y did lose face. And he learned that when you lose control of your emotions, you

also lose respect, credibility and professionalism.
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January & February
Jan. 8, 10
Communication for
Success Program
Communication Clubs:
Putting Your Best Foot
Forward 6-7:30 p.m.,
10-11:30 a.m....

Read more

Jan. 23

197th Annual Meeting
Savannah Area
Chamber of
Commerce, 12 p.m. ,
Hilton Savannah
DeSoto, $30/person,
Reservations
required..._

Read more

Feb. 3

Small Business Council
Meeting: Maximizing
Your Web Presence,
11:45 a.m./
networking, 12 p.m./
luncheon...

Read more View all

events »
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January & February

Jan. 11-15

National Business
Aviation Assocation
Inc., scheduler and
dispatcher conference,
Savannah
International Trade &
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Westin Savannah
Harbor Golf Resort &
Spa, 1200.

Read More

Jan. 23-26

Happy Wanderers
Volksport Club, event,
Best Western Historic
District, Comfort
Suites Historic District,
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1000.

Read More
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Georgia Music
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Savannah
International Trade &
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2000.
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1} v L 53 While he was in his office seething, his employee had been out telling everyone
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= Wilmington Island-
127 Druid Circle, FSBO
immaculate 5 Br,...

» 16 Gale Break Circle -
Isle of Hope 4BR/2 bath
renovated...

» 3528 Blue Jay Rd.
Southern Living Home,
9.33 cleared acres...

» South Harbor 21
Netherclift Way One of
the last WF lot...

- OPEN HOUSE

Saturday, October 1st
10am - 3pm Beautiful
Cou...

View All | Submit
FOR RENT

» One Room Bungalo/
Studio Apartment

» EFFINGHAM-3BR
2bath, huge lot. 2 story,
lagoon. 1-car gar....

= Tybee unfurn,
historic home, 3BR, +
office, 2.5Ba, hwrd fl...
» Office space for rent
in Bluffton, SC. Great
location- She...

» PARK PLACE 7208
Skidaway Rd., in front of
Memorial Stadium...

View All | Submit

utilities included $450/...

else about Phillip's behavior.
Phillip was looking bad, and his employee was practically a hero.

To be successful in the workplace, you can't afford to lose the respect of others.
When you do, you sacrifice credibility and professionalism.

It doesn't matter how trivial the issue or how lowly the employee, there is never a
justifiable case for a display of temper.

If you find yourself in a situation with the potential for heated emotions, back off.

Postpone addressing the issue or the employee until you have had time to cool
down and to reflect on the challenge facing you.

If you take the time to consider your words and your actions, you'll never have to
apologize for or explain your lack of courtesy and respect.

You will enhance your career and your relationships in the process.

Lydia Ramsey is a professional speaker and the author of Manners That Sell. You
may contact her at www.mannersthatsell.com or 353-5561.
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